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VIeWPOINT
Will Brexit force us to automate?
As someone who is still a little dismayed by 
the referendum result (get over it Richard, 
I hear you say!) in true British spirit we do 
now have to make the best of it.  
The challenge is how to do this when  
we continue to experience increasing  
demand for key workers such as  
engineers, technicians and sales staff.  
The care and agriculture sectors face a  
bigger dilemma because the essential  
but mostly unskilled roles are undertaken 
by EU workers who may not maintain  
automatic right to work. 

I believe the answer lies in automation  
and the increasing use of Artificial  
Intelligence (AI) to remove our reliance 
on relatively low skilled labour. It allows 
domestic companies to operate efficiently 
in the UK and trade competitively on an 
international stage. 

Automation is not a new phenomenon. 
What is still in it’s relative infancy is  
customer interaction with automation. 
Witness the self-service supermarket 
check-outs to recognise we must be able 
to do this better. No, I don’t need a bag, 
please just let me pay! Amazon already has 
a store where no check-out is required – 
surely a blessing. This simple example may 
provide some insight and we could pose 
the question: could a robot: 

1    Replace an exhaust system on a van  
or car? Probably as it put it there in the  
first place.

2   Harvest a field of soft fruit? Yes, have  
a look at Fieldworks Robotics to see  
the developments in this area.

3   Interview candidates? Come on, you  
are pushing it now surely! But yes  
they could, and we are already  
implementing AI-driven automated 
processes in recruitment

The list goes on and as employers we need 
to think about how we embrace  
automation and AI rather than relying on 
what could be a diminishing labour pool.

Brexit may not be everyone’s cup of tea 
- but it should prompt us to embrace AI 
faster so that we can effectively bake the 
cake with the cherry on top by using  
technology rather than cheap labour.

Richard Pearson 
Managing Director 
01952 281900 
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Here is a brief list of what we  
offer within our pick & mix:

• Employer branding 

• Career websites/ ATS 

• Advertising

• Social recruitment

• Sourcing

• Recruitment marketing

• Candidate pipelining

• Screening

• Selection

• Interviewing

• Assessment 

• Offer management

• Onboarding

• Engagement monitoring

•    Talent mapping

• Competitor intelligence

•  Apprentice recruitment 
through to Executive Search

• One-off recruitment projects

Pick & Mix Recruitment Outsourcing...
- CHOICE IS POwER

t Resourcebank we are not fans  
of coconut eclairs. toffee pennies 
and honeycomb crunches are 
equally shunned.

Whenever someone buys a tub of Quality 
Street chocolates for a small celebration, 
the strawberry delights and orange cremes 
are always first to go.  Without fail it is the 
coconut eclairs and toffee pennies that are 
left at the end of the day. I am sure that I 
am not the only one who is mildly annoyed 
by the inevitable waste.

Then, the other day, someone came up 
with a great idea:

“Why not create a website where you can 
input the desired number of each chocolate, 
up to a given weight limit? That way, you can 
order the ones that are in demand – a kind 
of virtual pick & mix service.”

The idea was warmly received. 
Choice is power. No one 

should be forced to 
consume something that 
they don’t want or need.

That is a big problem with traditional 
recruitment outsourcers (RPO). Too many 
of the leading providers claim that to be 
totally effective, they have to assume total 
control over every aspect of the  
recruitment process.  This all-or-nothing 
attitude could force clients to eat a lot of 
Coconut Eclairs – services that are not  
necessary fit for their needs or their culture.  

That is why ResourceBank has very much 
operated a “pick & mix” service to our  
recruitment partnering service.  Over the 
last few years, in-house recruitment  
managers have become more  
professional and target focussed – and 
want to remain in control of their own 
recruitment.  However, recruitment is  
becoming a more and more complex 
organism.  There are so many different 
elements to a successful talent process, 
that many managers realise that managing 
everything effectively is a challenging task.  
Hiring your own full-time staff and 
investing in your own systems to run every 
single element is not necessarily the 
most effective approach. 

Hence the visit to the pick & mix  
recruitment outsourcing store! 

The selective pick & mix approach allows 
a client to outsource the parts of their 
recruitment process that either they don’t 
have the resource to handle, or they realise 
ResourceBank can deliver more effectively 
and cost efficiently than they could handle 
themselves.

Often we will start with a one-off project 
or a specific part of the process.  We then 
completely focus on its delivery and prove 
our effectiveness. Our aim is to grow as 
a partner organically rather than forcing 
every single service down a client’s throat.

We can manage all parts of the recruitment 
process - all finely tuned with big-name 
clients and run by the absolute best people 
in their respective niches. We consult with 
every client about their needs - when it 
is cheaper, quicker and more effective to 
provide a given service, we get working.

Outsourcing the recruitment of customer service staff 
for our London relocation project to ResourceBank 
was an excellent decision.  Their expert team was able 
to identify and attract high quality talent quickly and 
effectively, allowing us to launch the project on a very 
tight schedule.
Lee Dooley,
Managing Director,
Tilney Bestinvest.

Case study
Confidential 
relocation project
24 finance customer service staff  
recruited in 2 months
Tilney Bestinvest needed to replace their 
London based core customer service  
centre with one based in Liverpool with 
twenty four (24) new members of staff 
to take over the delivery of telephone 
customer service to their high net worth 
client base.

A ResourceBank emergency project team 
was created and was responsible for:
• Sourcing & advertising
• Phone interviewing
• Managing assessment day
• Offer management

All positions were successfully filled in the 
time period.

Project cost £105,000 saving on using 
recruitment agencies

Clients either pick one area or, more  
frequently, select several related areas  
for us to manage on their behalf. 
Resourcebank has subject-matter experts 
in every single area. We are trusted by 
the biggest companies in the UK precisely 
because we know our stuff. 

Importantly, we are not bonused on  
sucking the marrow out of every new client. 
We only work with someone where there  
is a genuine need where we add value. If 
we take on a piece of business where we 
cannot deliver (or where the delivery can  
be done cheaper and easier by a client), 
then our service will not be valued for long.

We help our clients to select those services 
that are right for them at that point in time.

Of course, once they have sampled our 
delights, they might even then fancy having 
a nibble on the odd Coconut Eclair. Then 
they might do it again, and again.

That is the thing with pick & mix. You never 
quite know whether you will like it until you 
try it, but if you trust the provider of the 
services, then the barriers to trying it are 
not so high. We work hard to develop trust 
with our clients and we immerse ourselves 
into their business exactly where and when 
we need to.

If you try the  
ResourceBank  
recruitment pick & mix, 
you won’t regret it.
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Why every recruitment 
department
needs a 
talent hacker

At ResourceBank we have always had a 
culture of continuous improvement, but 
over the last couple of years this has turned 
into a mentality of talent hacking.

As the key “talent hacker” for Resource-
Bank, I would suggest that every company 
involved in the identification of talent needs 
someone in their team who fulfils a similar 
role. Every aspect of sourcing from  
candidate attraction to digital & social  
recruitment, technology, advertising, 
candidate experience, employer branding, 
EVP and beyond has the potential to be 
optimised, and these hackers explore the 
market for solutions to transform the way 
they work.

At ResourceBank, we call it the “Sourcing 
Hub” - a centre of expertise for all things 
sourcing related, where our objective is to 
share our passion, best practice and  
increase our teams’ expertise and  
knowledge across the spectrum of sourcing 
as well as explore and trial new tools  
and technology.

A large part of my role involves evaluating 
the latest innovations in the market and 
understanding what might work for us 
and our clients. I am a regular attendee 
at industry events such as RecFest and 
#SOSUUK, and although I always come 
back with far too many ideas that can be 
practically implemented, a few of the best 
ones usually make it through to becoming 
reality.

Talent hacking will not always be an 
unqualified success. We have tried certain 
things at ResourceBank that haven’t taken 
off, but that hasn’t stopped us from trying 
the next idea. Too many recruiters back off 
at the first whiff of failure. Talent hacking is 
about moving forward, despite the  
inevitable false starts.

The exciting thing is that transformative 
change is just one potential innovation 
away. To give just one example, in an  
industry that is so heavy on basic  
communication and admin, chatbots  
are going to play a fascinating role in  

freeing up a recruiter’s time for more  
value-added activity. 

In a few years’ time, every recruiter will 
be using them, but it is the recruiters who 
have a talent hacker on board who will 
understand how to integrate them to the 
best possible effect.

I know how I would do it. The real question 
is this… Do you? If you don’t, maybe your 
company needs access to a hacker to help 
inform your choices?

Research by the Open University has  
identified that just 8% of the £1.8 billion 
paid by companies into the apprenticeship 
levy during the first year of its operation 
has been used to fund training.

The other 92% is still sitting with the Inland 
Revenue and will stay with them unless 
claimed and used by you, the levy payer 
 (If you have a payroll over £3m then you  
will be paying). Little wonder that 40% of  
business leaders see the levy as little more 
than an additional tax and have “written off” 
their levy contribution.

But why give money away to the revenue 
when you can use it to invest in the future 
of your business?

There are now 200 different apprenticeship 
programmes to choose from covering most 
skill areas required in a business.  
Fortunately there are services to help  

employers identify the best partners for 
them - and an independent  
apprenticeship consultancy is the most 
focused and responsive method to use.
At ResourceBank, we offer this consultancy 
service to help our clients identify the best 
way of utilising their apprenticeship levy.  
We identify what their business,  
development and training needs are, which 
programmes they could use and  
recommend which registered training pro-
viders would be the best suited to deliver it.
We call the service Apprentice Link – and 
the best thing is that we don’t charge you a 
penny for it.  Our costs are covered by the 
training providers.

We are working with a wide range of 
employers to help them identify how to 
best support their apprentices. It is such an 
important investment, so impartial  
(and free) advice is essential to make the 
right decisions.

Pulling things apart and doing them differently is the progressive route to growth. 
sticking blindly to a tried-and-tested process leads to inevitable oblivion.  
This is the talent hacker’s code.

Have you used all of  
your apprentice levy?
If not, we can help

Contact Emma Holding 
on 01952 281900 
for more information.  

Emma can run workshops and provide 
one to one consultancy to develop a 
#talenthacking expertise in your  
business.

Contact Imogen Pearson 
on 01952 281935 to arrange your 
free consultation.

#SOSUUK (Sourcing Summit UK), June 2018

If you’re currently paying the levy (you need 
to have an annual payroll of just £3m – 
which is normally around 110 employees, 
and not using it you are already wasting 
at least £15,000 – or think of it as £150 per 
staff member per year.

We’d love to help you use this, not lose this. 
If you want to find out more, let’s arrange a 
chat. We are always happy to advise.

PS – If your payroll is under £3m, did you 
know that you can still use apprenticeships 
and the government will cover up to 90% of 
these costs.  Give us a call to find out more. 
Yes - our service is still free even if you don’t 
pay the levy!
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A health-check
for your recruitment function

Lisa Wormald heads 
up executive search 

We are delighted to  
announce the appointment 
of Lisa Wormald as Director 
of Executive Search. 

 Lisa has nearly 20 years’ experience  
of managing retained executive search 
campaigns and she will be heading 
our executive team and coaching our 
RPO recruitment partners. 

Lisa said, “Having worked in HR  
Executive Search for nearly twenty 
years, I understand the value of  
embedding yourself as a trusted 
search partner. I built my own  
business through personal  
recommendation and referrals,  
carried on the same approach  
at Harvey Nash, and am delighted  
to join a business that has customer-
centricity at their very core.”

Lisa has been joined by Kim Goode 
and is currently recruiting for an  
additional experienced search  
consultant to join the team.  As well  
as managing search campaigns for 
key roles over £60k, the ResourceBank 
executive team can provide services 
including market intelligence and  
talent mapping.
 

ResourceBank are currently offering a 
unique “health-check” to help your  
recruitment department analyse its 
strengths and weaknesses and identify 
actions to make you become more 
effective and competitive. We have just 
provided this service to a UK mental health 
charity, Recovery Focus, and have identified 
several immediate actions that will help 
them be more cost effective and efficient. 

THe ReCRuITMeNT  
HeALTH-CHeCk COVeRs:

•	 Attraction	channels

•	 Employer	branding	and	reputation

•	 Candidate	engagement

•	 Technology

•	 The	recruitment	process	

•	 Hiring	manager	capability

•	 	Approaches to selection  

and assessment

Health-checks can be completed in less 
than a month and give you an actionable 
five-point plan to improve your  
recruitment activity. We can also provide 
ongoing support and mentoring to ensure 
that the actions identified are completed 
effectively.

The latest statistics from the ONS show that the UK currently has the 
highest ever number of job vacancies. Your recruitment function has 
to be efficient, proactive and innovative in order to attract and 
engage candidates in this marketplace.

Client update
DFs introduces  
predictive analytics
to sales recruitment

The global adoption of the ResourceBank 
operated Coats resourcing service has a 
new pair of hands – or paws to be more 
exact.  Banksy, a cute branded teddy bear, 
has accompanied Ellie Peters on training 
visits to Coats operations in Vietnam, 
China and India.  Banksy acted as the 
ice-breaker when meeting new contacts 
and has helped to keep proactive 
communication 
channels with 
users within the 
Coats organisation.

Ellie said “It isn’t always easy to find  
common ground when you are (painfully) 
unaware of the local customs, but having 
Banksy showed I was not a boring training 
minion from the UK but someone who  
was making an effort to connect.” 

The Coats careers recruitment system is 
now used in more than 20 countries and 
ResourceBank is 
expanding with  
recruitment 
underway for a 
specialist based 
in the USA.

ResourceBank blended engagement  
services have gone from strength to 
strength and has already attracted six new 
clients to ResourceBank over the  
summer. The clients include leading  
commercial businesses such as Bellway 
Homes, Irwin Mitchell and NG Bailey as 
well as health sector organisations such as 
Dental Partners, Diaverum and  
Nottinghamshire Healthcare Trust. 

The new blended service incorporates 
online, text and telephone surveys and 
can target different groups of employees 
to track engagement within all areas of 

an organisation.  All clients are provided 
with access to an on-line portal to review 
their data in “real time” as well as being 
able to filter and export data and review 
transcripts. We also create monthly and/
or quarterly headline dashboard reporting 
to identify and track trends and to highlight 
steps to track and improve engagement.

To give you a flavour of our exit interview 
service you can access an example ‘dummy’ 
Exit Interview Questionnaire by clicking here 
http://www.smartsurvey.co.uk/s/Example-
ExitInterview/

ResourceBank client DFS is introducing 
predictive analytics to the recruitment of 
its retail sales advisors throughout the 
UK.  Candidates are invited to participate 
in a number of online challenges and their 
performance is used to predict their  
behaviours in the DFS sales environment. 

The online tests driven by the leading AI 
analytics provider Cognisess are integrated 
with the ResourceBank ATS to ensure a 
smooth experience for the candidate and 
ease of administration for ResourceBank 
and DFS. 

ResourceBank has been managing the 
recruitment of sales advisors for DFS stores 
throughout the UK since 2016 and, up until 
now, has relied upon the telephone  
interviewing skills of its recruitment  
advisors to screen and select suitable  
candidates. The online predictive analysis 
tool will make the initial candidate  
screening process faster and  
more efficient. 

ResourceBank and Cognisess are  
demonstrating the online analytics system 
at the In House Recruitment Expo at the 
Telford International Centre on  
9th October. 

Coats global roll-out has new paws

Blended employee engagement 
service has six new clients

Contact Melody Hermon 
on 01952 581900 

Contact Lisa Wormald
on 07982 587597
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The ResourceBank 2018 family day brought 
the delights of a Caribbean steel band, limbo 
competitions, cocktails and a sandy beach 
to leafy Shropshire in order to entertain 
ResourceBank employees and their families. 
Nearly 100 adults and 30 children were 
entertained at ResourceBank’s Managing 
Director Richard Pearson’s home which had 
been transformed for the day into a slice of 
the Caribbean.

Richard said: “The event gives me the chance 
to say thank you to our employees’ families 
for giving them the support that they do 
throughout the year. It is wonderful to meet 
partners, friends, children, grand-children 
and grand-parents of our team and make 
them feel part of the ResourceBank family 
too. It has been great to see some of the 
children grow into adults and we’re 
delighted that many come to work for us 

during university holidays, showing that we 
are a true family-friendly employer.”

We are delighted to welcome back two 
previous employees who left to experience 
working life outside ResourceBank and 
have now re-joined us in new roles. Keri 
Hawkshaw (previously recruitment partner 
for the White Company and Wolseley) has 
re-joined as leading advisor in the  
Engagement and Exit Interview team.  
Lauren Jones (previously recruitment  
co-ordinator for World Duty Free) has  
re-joined our Henley team as a Recruitment 
Business Partner focussing on Dwell/DFS.  

Keri said “ResourceBank was my first 
office-based work experience and after 6 
years I was looking for a new challenge and 
so I joined an in-house HR and recruit-
ment team for an IT business.  I worked 
there for two and a half years and, while I 
learnt a good deal, I did miss the support, 
atmosphere and culture of ResourceBank. 
Fortunately I had kept in contact and when 
I heard about the role in the Engagement 
team I was really keen to return.” 

The ResourceBank HRDisrupters  
network was launched earlier this year 
at the Sipsmiths Gin distillery in Chiswick 
and, as well as discussing the challenges 
of instilling change within HR, the group  
enjoyed an entertaining evening 
sampling the product. The group also 
wrote an article entitled “Seven tips for 
succeeding as an HR Director” which 
was one of the most popular on the 
ResourceBank LinkedIn feed this year. 

The next event for the HRDisrupters 
group is on the evening of 18 October 
2018 at the Underground Cookery 
School in London.  If you are an Interim 
HR Director and would like to attend, 
please get in touch with Julia.lake@
resourcebank.co.uk as soon as possible 
as places are limited and being snapped 
up fast! 

The Caribbean  
comes to 
shropshire

News

Welcome back to a pair 
of “Boomerangers”

Cooking up 
a solution

ResourceBank Recruitment Ltd, RBR House, Hawksworth Road, Central Park, Telford, Shropshire TF2 9TU
Tel: 01952 281900     Email: info@resourcebank.co.uk     Web: www.resourcebank.co.uk

Follow
Resource Bank

what’s happening in the 
ResourceBank family…

Keri Hawkshaw Lauren Jones


